
Risk Analysis and Management System 
Name: Class Tours Ltd.

Activity situation: Walk Across/Discovery of the Bay of Mont St Michel (“LA TRAVERSEE” or 

“DECOUVERTE”) 

Analysis Description 
Risks 
Accident, injury, 
other forms of loss 

1. Drowning
2. Hypothermia
3. Incapacitating injuries
4. Minor injuries
5. Lost group member
6. Heat related injuries

Casual Factors 
Hazards, perils, 
dangers 

People Equipment Environment 

- Group poorly controlled

- Poor communications

- Medical

- Unsuitable clothing - Deep water

- Holes/quicksand

- Weather changes

- Fog

- Storms

- Tides

Risk management 
strategies 
Normal operation 

- Qualified guide

- Good communication

- Group control

- Clothing checks

- Spare clothing at end

- Survival bag

- Group Shelter

- Compass

- Ropes

- Be prepared to change
activity

- Listen to weather forecasts

- Tides times

Emergency 
First Aid equipment.  Qualified First Aider.  Communication means.  Dry spare clothing at 
end.  Group shelter. 


